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	Six Flags is one of the corporate giants in the world of entertainment and amusement parks. They place 1st in the world for regional theme parks and 2nd in the nation next to Walt Disney Company. While Disney focuses more on a global market, Six Flags focuses more on a local market by having locations serving 35 of the 50 largest United States metropolitan areas. Six Flags also holds the exclusive marketing rights to DC Comics and Warner Bros .  Six Flags currently owns more than 39 properties across the world in 8 different countries and has currently more than 50,000 employees and brings in more than 50 million guests a year. The company has acquired $2.2 billion in debt and to cover some of its losses the company plans to sell some of its properties and to change the theme of some of their parks to fit more of a family orientation. We are planning to show how exactly Six Flags got into the predicament they are in and also what they are planning to do to get the company back into good financial standings.	Comment by Anthony Connor: BACKGROUND
	Amongst Six Flags’ 39 locations, there have been a series of extensive changes that have led to Six Flags acquiring the large amount of debt that they have fallen into. There has been a rise in construction of rides and a fall in ticket sales which contributed greatly to the debt. With low ticket sales, it became very hard for the organization to pay off loans that have been taken out in order to fund the projects. The problems of dealing with lawsuits from park accidents are also a contributing factor to the debts. Also, Six Flags has internal problems with Human Resource Management and shareholder relations that are putting the organization into the slump. 
According to the 2009 financial reports, Six Flags suffered an 11% decrease in revenue from 2008. This is mainly because of a 6% decrease in attendance to the park. The reduction in attendance was because they reported a big loss in group sales such as school functions and they cut back on reduced price, complimentary, and free promotional tickets. Even though some of those people were not paying for park admission, the loss from other sales such as food, rides, and attractions affected the revenue. The biggest problem with Six Flags and revenue came from the overall condition of the economy. Since the economy was so low and unemployment was high in the United States, people were not willing or not able to spend the extra money to take trips to the park. The company’s stock also suffered. Today the current price of Six Flag’s stock is $0.22 per share. Another effect of the macro economy was the Swine Flu outbreak that affected the parks in Mexico and Texas.  	Comment by Anthony Connor: FINANCES 2009
	In the past Six Flags had the trouble of getting information across the globe and maintaining solidified information. The organization needed an integrated business solution in order to keep track of all of the information that needed to be conveyed from one location to another.  Global reporting is the most important part of the organization since it is a multi-national organization that has to deal with different and changing cultures, management styles, and customer needs. What Six Flags did was integrate an SQL system to manage all of the information that is sent between the different locations and to standardize the way the information is put into the system. So now, the problem of having different formats of information is no longer a problem.	Comment by Anthony Connor: OPERATIONS MANAGEMENT. Microsoft case Study
	Six Flags is very strong in its belief of corporate governance. For Six Flags, corporate governance means going above and beyond compliance. What that means to them is, “instituting and maintaining practices that represent strong business ethics and ensuring we communicate consistently, honestly and transparently with our shareholders, guests and other company stakeholders.” They believe that good governance relies on the quality of leadership within the organization. It is very important in the business world of today to have good leaders and not just good management. Managing means that you are just doing things the way they are supposed to be done, but leading means that you are changing the way things are done.	Comment by Anthony Connor: CORPORATE GOVERNANCE
	The first park to open was in 1958 with The Frontier City theme park in Oklahoma City. All the way until 1998, all of the parks with the Six Flags name have been strictly within the continental United States. In 1998, six parks in Europe were purchased and that began the company’s mission of globalization. Six Flags opened its first site in Mexico in 1999 and also a park in Germany. Their main goal is to bring the entertainment to the people instead of just having the people come out to the parks like Disney. This allows Six Flags to conform each park to the market that they are serving. This was a problem with Disney when they opened their park in Paris. They were not educated in the culture of the market and for a while the park was a failure. By Six Flags having as many locations as they do, it is easy to adjust to the changing cultures and markets in each location. 	Comment by Anthony Connor: GLOBALIZATION
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